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PRIME MINISTER’S OFFICE
BOARD OF INVESTMENT

(PRMI Wing)
*****

Subject: RECORD NOTE OF 4TH MEETING OF STEERING COMMITTEE OF PRMI

The 4th meeting of the Steering Committee (SC) on PRMI was held on 19th October, 2020 in the
Board of Investment under the chairmanship of the Adviser to the Prime Minister on Commerce
and Investment. The Adviser to PM on Institutional Reforms, the Secretaries of Board of
Investment and of Commerce Division, Members of the Committee from Private Sector,
delegates from the Provincial / Regional Government, representatives of FG departments and
Pakistan’s international development partners (World Bank, FCDO and JICA) attended the
meeting (in person and through Zoom). List of participants is at Annex-I.
After the recitation of Holy Quran, the Chair welcomed the participants and emphasized the
importance of the PRMI initiative in the context of Pakistan’s international competitiveness,
particularly in the context of global economic slowdown due to Covid-19 Pandemic. He
requested representatives of Private sector to actively participate in the PRMI activities and
highlight bottlenecks in existing regulatory framework for reforms.
In her introductory remarks, the Secretary BOI highlighted that regulatory reforms can
immensely contribute in making Pakistan’s investment climate attractive, resulting in growth and
economic development of the country. She requested all participants to proactively play their
role in making this initiative a success.
Dr. Ishrat Hussain, Adviser to PM on Institutional Reforms and Austerity (IRA) appreciated the
active participation of leaders of business community and termed continued support of business
community vital for the success of PRMI. He emphasized that business community is a real force
for reviving the growth trajectory of Pakistan.
The Additional Secretary/EDG, BOI shared the agenda of the meeting & informed the
participants that minutes of 3rd meeting of Steering Committee had been shared on 16th July,
2020 with all the public and private members. No comments / observations have been received.
Therefore, the minutes of 3rd steering committee meeting may be considered as approved. The
SC accordingly approved the minutes.
He presented compliance against the decisions of 3rd meeting of Steering Committee. The
timelines for launching of Pakistan Business Portal have been brought forward to 30th June, 2023
by reducing the time of every activity and certain sequential activities have been redesigned to
run in parallel. Moreover, some nominations have been received for sector specific Business
Experts Groups in the Food and IT sectors while nominations for business expert group in the
rest of the sectors is awaited. The progress made by Governments of Punjab, KP and ICT
Administration in respect of Revamping of Local Government Regime was shared with other
provinces. The Government of KP has notified PRMI Working Group under the chairmanship of
Secretary, Investment Department while Government of Punjab has approved its Working Group
on PRMI, but its notification is awaited. In both Sindh and Balochistan, summaries for approval
of the proposed working group has been moved to their respective Chief Ministers, while
response of Govts of AJK & GB is awaited. The response of KP Government in tourism sector



2

profile has not yet been received and their representative would inform us about the expected
timelines.

PRMI Digital Platform
The Additional Secretary/EDG informed the participants that PRMI has developed an online
National Regulatory Digital Platform, which would house all documents and activities of PRMI
and allow all its members, other stakeholders and general public to not only access it but to also
provide feedback & suggestions. A brief demonstration of various features of the Platform was
provided to the participants, including the inventory of 332 existing regulations (RLCOs) that
has been placed on the platform, of which 112 are related to federal government entities while
220 are related to provincial governments. Moreover, he also showed the record of all regulatory
reforms undertaken in the country as well as PRMI activities carried out since the launch of the
initiative by BOI, to be available on the Platform. He highlighted that as per direction of the
Steering Committee, a survey is being conducted to get feedback on reforms made in petroleum
sector whereby a detailed questionnaire was sent to 30 oil exploration and marketing companies
and responses from 09 Oil Marking Companies received so far. The responses of responding
companies are show that most of the reforms are being viewed favourably by the E&P
companies. After providing further opportunity for responses, a report will be prepared and will
be shared with Ministry of Energy. He highlighted that PRMI platform is open for public and
private stakeholders and any one can access it, give feedback and highlight any areas for its
improvement.
Appreciating the demonstration of digital platform and progress made by BOI, the Adviser on
Institutional Reforms and Austerity advised that number of initiatives/reforms have been made in
construction sector which also need to be highlighted on PRMI digital platform. He further
emphasized the need of strong communication strategy to highlight such initiatives at a larger
scale so that businesses have first-hand information on regulatory reforms.

After this the provinces/ regions were invited to brief the SC about the progress made and
to make their presentations.
The representative of Sindh informed the meeting that QR based construction permit have been
launched in Sindh. PRMI Working Group will be notified by end of October, 2020 while
progress on food standards will be shared within next couple of weeks. He briefed the meeting
that Government of Sindh has initiated a Competitive & Livable City of Karachi (CLICK)
project with assistance of World Bank and a business directory has been created on the website
of Investment Department where 70+approvals published online.
The representative of KP appreciated the regulatory reforms initiated by BOI and presented the
update on regulatory reforms in KPK whereby mapping in number of sectors is partly completed.
Construction and tourism sectors are being given priority in KP. PRMI Working Group have
been notified in KP province under chairmanship of Secretary, Industries Department. He
requested for BOI’s handholding in integrated tourism sector.
The representative of Food Department of KP opined that testing and inspection of food
standards may be kept in provincial domain. Secretary, BOI, highlighted that the CCI decision
for harmonization of food standards has not yet been implemented despite the passage of more
than ten months. Focus must be kept on harmonization of standards which needs to be completed
at the earliest, as the current situation is adversely affecting the overall investment climate.
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The representative of Punjab informed the meeting that various reforms have been initiated in
Punjab. She apprised that time has been reduced from 45 days to 01 day in registration of
construction sector after establishment of Business Registration Portal. She informed that One
Window Facility has been created in Special economic Zones where dedicated team of
professionals has been appointed to look after foreign investors. Commercial courts have been
established in Punjab while first capacity building training of Additional District Session Judges
have been conducted.
The representative of Balochistan briefed the meeting that EoDB Cell has been established in
Balochistan and the first meeting was chaired by Chief Minister on 15th June, 2020. He apprised
that mapping has been initiated in various department of provincial government. A dedicated unit
was established at Gwadar for investment facilitation and State Bank of Pakistan has been
approached for simplifying the payment system. Punjab Board of Information Technology is
assisting in establishment of Balochistan Business Portal and work is ongoing to facilitate all
sectors.
The representative of ICT Administration presented the progress made in respect of ICT
Administration and CDA. He informed the meeting that City, Islamabad and CDA online has
been launched while there are some licenses/registration which cannot be eliminated. The
Additional Secretary BOI raised the issue that the licensing regime of ICT has not been reviewed
as request. To illustrate the point, it was highlighted that sugar License is still being issued by
ICT Administration to bakers and other users under Sugar Order 1986, for which there doesn’t
seem to be much justification. Dr. Ishrat Hussian, advised ICTA to review the entire licensing
regime, including Sugar License, to reduce the regulatory burden on businesses.
The representatives of GB and AJK briefed about the regulatory reforms being undertaken by
their respective governments and assured to share progress with BOI on regular basis.

After detailed presentations, the private sector representatives were invited for their
feedback, comments and questions.
Mr. Abdul Aleem, representative of Pakistan Business Council (PBC) appreciated the reforms
in Sindh province and requested to convey the reforms to the business community through a
strong communication strategy. The Adviser, IRA asked the BOI to prepare a communication
strategy for all disseminate information about regulatory reforms and get responses from
stakeholders for incorporating in Strategy Document.
Mr. Ehsan Malik, representative of OICCI proposed to collect all RLCOs and reforms in 05
priority sectors and rationalize these RLCOs before going for mapping exercise. He suggested
that BOI needs to adopt sector wise approach.
Mr. Shariq Vohra, President, KCCI suggested to create a strong interactive relationship
between Employees Old Benefit Institutions (EOBI), Government of Sindh and KCCI to resolve
the problems and issues of the private sector.
Representatives of business community proposed that old rules & regulations need to be replaced
with new ones in view of the emerging ground realities and to increase digital literacy.
The Advisor to PM on Institutional Reforms emphasized that all three tiers of the Government
should look at the regulatory problems/challenges identified by business and do their best to
resolve these problems. He assured the private sector representatives that steps taken to assess
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the impact of regulatory reforms in Petroleum Sector will be followed in other sectors including
DRAP.
Secretary, BOI, welcomed the proposals of business community and requested provincial
departments to establish close liaison with relevant Chambers to ensure timely implementation
through effective communication between businesses and public sector. She also advised
provinces to finalize and get notified PRMI Provincial Working Groups and PIU in their
respective provinces/regions by end of this month i.e. October 2020.

Following proposals were placed before the Steering Committee;
1. ICT Administration may be represented in PRMI Steering Committee,
2. Working Group may be constituted for ICT related regulatory reform,
3. Separate Working Group may be formed for F.G. Organizations,
4. Information relating to all Federal & provincial departments may be shared on the PRMI

Digital Platform,
5. Decide time limit for feedback on Strategy Document

After detailed discussion and deliberations, following decisions were made by the Steering
Committee;

1. ICT Administration will be included in the Steering Committee on PRMI by coopting its
Chief Commissioner.

2. ICT Administration will be requested to constitute a Working Group involving key
departments of ICT, CDA and MCI

3. A Separate Working Group for F.G. Organizations will be established and BOI will
prepare a proposal for the approval of the Chair.

4. PRMI Digital Platform will be continuously improved with the collaboration &
information from all stakeholders /SC members. Its information would be used in the
one-stop-shop platform once it is established.

5. The Draft Strategy Document would be finalized after receiving feedback from Business
Community and relevant governments/ departments as well as input of the members of
the Internal Review Committee of PRMI.

6. The next meeting of Steering Committee will be held in January, 2021.

The meeting ended with a vote of thanks to and from the chair.

****
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Annex-I

List of Participants

S. No. Name, Designation, Department

1 Mr. Abdul Razak Dawood, Adviser to PM on Commerce & Investment (Chair)

2 Dr. Ishrat Hussain, Adviser to Prime Minister on Institutional Reforms and Austerity

3 Ms. Fareena Mazhar, Secretary, Board of Investment, Islamabad

4 Mr. Muhammad Sualeh Ahmad Faruqui, Secretary, Ministry of Commerce, Islamabad

5 Mr. Mukarram Jah Ansari, Add. Secretary / EDG, Board of Investment, Islamabad

6 Mr. Rifat Parvez, EDG, Board of Investment, Islamabad

7 Mr. Khashish-ur-Rehman, EDG, Board of Investment, Islamabad

8 S. Nadeem Hussain Rizvi, Member Audit, FBR

9 Mr. Rafeo Bashir Shah, Additional Secretary, Ministry of Commerce

10 Mr. Waqar Azeem, Director General, Ministry of Commerce

11 Mr. Zahid Ali Baig, Chief (I&T) Customs Wings, FBR

12 Syed Abrar Hassan, ACS (Dev), Government of Gilgit-Baltistan, Gilgit

13 Mr. Babar Sahib Din, Director ICT Administration

14 Mr. Simon Nathawal, Director Municipal Administration, Islamabad

15 Mr. Altamash, Deputy Secretary, IRC, PMO

16 Mr. Fakher-i-Alam Sahibzada, Director Industries/ SEZA, KPK

17 Dr. Abdul Sattar Shah, Director Technical, KP Food Authority

18 Mr. Abdullah Zaidi, Director DBRIU, Investment Department, Karachi

19 Mr. Waqar Anwar, ICT Administration

20 Mr. Mahmood Tufail, Director(PRMI), Board of Investment, Islamabad

21 Mr. Arslan Ali, Deputy Director (PRMI), Board of Investment

22 Mr. Athar Hussain Tanwri, SO (PRMI), Board of Investment

23 Mr. Sahibzada Abdur Rehman Abid, Asst Manager IT, KP BOIT

24 Mr. Hassan Daud Butt, CEO, KPBOIT, Govt of Khyber Pakhtunkhwa, Peshawar
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25 Mr. Farmanullah Zarkoon, CEO, Balochistan Board of Investment and Trade, Quetta

26 Sheikh Muhammad Ibrahim, Executive member, LCCI

27 Eng Hafiz Ihtasham Javed, President FCCI

28 Dr. Nasir Javed, Consultant, PMRI

29 Syed Ali Shehryar, Consultant PRMI

30 Usman Ghani, Consultant, PRMI

PARTICIPATED THROUGH ZOOM

1 Ms Rafia Syed, Add. Secretary (Commerce), Industries Department, Govt of Punjab

2 Dr. Qudsia Batool, Director, ILM&R Department, Govt of AJ&K, Muzaffarabad

3 Mr. Sohail Qadri, Director, Punjab Board of Investment and Trade, , Lahore

4 Mr. Anjum Nisar, President, FPCCI

5 Mr. Abdul Aleem, Chief Executive / Secretary General, OICCI, Karachi

6 Mr. Ehsan Malik, CEO, Pakistan Business Council, Karachi

7 Mr. Almas Hyder, Former President, LCCI, Lahore

8 Mr. Shariq Vohra, President, KCCI, Karachi

9 Mr. Kamal Mahmood Amjad Mian, Former Executive Committee Member of LCCI

10 Mr. Amjad Bashir, World Bank Group –Pakistan

11 Mr. Sam Fell, Head ECO Growth, DFID-Pakistan

12 Ms. Anqa Butt, United Kingdom’s Department for International Development (DFID)

13 Ms. Yuko Tanaka Amada, Advisor, Japan International Cooperation Agency (JICA)


